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SUBJECT: CORPORATE SERVICES AND MISCELLANEOUS FINANCE 2022/23
BUDGET MONITORING REPORT (PERIOD 3)

REPORT BY: CORPORATE DIRECTOR OF EDUCATION AND CORPORATE
SERVICES

1. PURPOSE OF REPORT

1.1 To inform members of projected revenue expenditure for the Directorate of Corporate
Services and Miscellaneous Finance for the 2022/23 financial year.

2. SUMMARY

2.1 The report projects the anticipated final outturn for the Directorate of Corporate Services and
Miscellaneous Finance based upon expenditure and income trends for the first three months
of the financial year.

3. RECOMMENDATIONS

3.1 Members are requested to note the contents of the report.

4. REASONS FOR THE RECOMMENDATIONS

4.1 To ensure that Members are informed of the projected financial position for the Directorate of
Corporate Services and Miscellaneous Finance.

5. THE REPORT

5.1 Corporate Services

5.1.1 The Directorate of Corporate Services is currently forecasting an underspend of £69k for the
2022/23 financial year, full details of which are provided in Appendix 1.

5.1.2 Members are advised that the projected outturn for Education & Lifelong Learning is a net
overspend of £665k, consequently overall the projected outturn position for Education and
Corporate Services is an overspend of £586.

5.1.3 There is an anticipated net underspend on Chief Executive and Director of Education &
Corporate Services of £25k.

5.1.4 The anticipated net underspend of £142k in Corporate Finance relates in the main to in-year
vacancies, some of which are in the process of being filled, additional one-off grant income,
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5.1.6

5.1.7

5.1.8

5.1.9

together with the use of reserves to fund a number of fixed term posts.

There is an anticipated net underspend of £407k in Digital Services, after taking into account
the agreed used of reserves. The underspends will be monitored during the year and may
reduce depending on agreed project work. The underspends consist of: -

e A projected underspend of £151k for IT Services which is due in the main to delays in
filling vacancies, offset with the additional use of consultants and reduced income levels.

e A projected net underspend of £153k on Procurement which relates in the main to delays
in filling vacant posts.

e Anunderspend of £103k for Customer First. This is due in the main to vacant posts still to
be filled offset by reduced income levels.

Legal & Governance is projecting a net underspend of £99k after allowing for the following to
be ring-fenced and transferred to earmarked reserves: -

e Projected underspend on Members related expenditure of £28k. This is due in the main to
underspends on Members’ Allowances and associated budgets which is partly offset by
increased costs on Members’ superannuation costs.

e Projected overspend of £170k on Electoral Services, due in the main to the costs of the
local elections. The Electoral Services overspends will be funded from the ring-fenced
Election reserve.

The net underspend of £99k for Legal & Governance is due in the main to reduced income
levels offset by staff not reaching the top of their pay scales, some temporary reduced hours,
delays in filling vacant posts and savings associated with working from home. These income
levels will be monitored closely during the year. The net underspend is after taking into
account the agreed use of reserves for an additional Committee Services Officer.

There is a projected net underspend of £303k for People Services mainly consisting of: -

¢ Human Resources projected net underspend of £103k due in the main to delays in filling
vacant posts. some temporary reductions in working hours, partially offset increased costs
for Licence Fees. The net underspend is after taking account of the agreed use of
reserves.

e Health & Safety underspend of £229k due in the main to salary savings arising from
delays in recruitment after taking account of the agreed use of reserves for the Fire &
Asbestos Officers. The underspend is partially offset by reduced internal training income
as courses are restarting after Covid 19. There was also some small savings arising from
working from home.

e Occupational Health are projecting a net breakeven position after utilizing some of the
agreed ringfenced reserves to provide the additional clinics as Covid restrictions are lifted.

e The Communications Unit is projecting a net overspend of £30k, due in the main to
reduced levels of internal income. Income levels will be closely monitored in year. It is
anticipated the lost internal income in this budget has resulted in savings in other service
division’s printing budgets.

e CMT Support, Leadership Development Program and

e The Apprentice Program is progressing with a number of apprentices employed, it is
envisaged that any unused budget this year will be ringfenced to support the program
moving forward.

There is an anticipated £362k net underspend in Business Improvement Services after taking
account of the following: -

¢ Management — Projected net underspend of £109k due to a vacant post, which is partially
offset by additional temporary costs for an existing Head of Service to cover duties.



Projected net underspend of £86k in the Policy Team due to main to a delay in filing a
vacant post, various one-off savings on budgets.

Projected underspend of £70k in the Equalities and Welsh Language Team due in the
main to some staff not reaching the top of pay scales in the current year and delays in
filling vacant posts.

Projected small overspend of £8k in the Performance Management Unit.

Projected net underspend of £106k in the Transformation Team due in the main to delays
in filling vacant posts, after taking account of the agreed transfer of reserves.

The Community Empowerment Fund is expected to fully spend in this financial year.

5.1.10 Although Property Services sits within the Economy & Environment Directorate, budget
monitoring has traditionally been considered by the Policy and Resources Scrutiny
Committee. For Property Services there is a net projected underspend of £28k, consisting of
the following: -
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Management - £41k underspend in the main due to staff on temporary reduced hours
offset by the delays in appointing to vacant posts.

Energy - £2k underspend, due to a temporary reduction in hours of a member of staff.
Estates — breakeven position. Fee Income in the anticipated to achieved but these will be
monitored closely in-year.

Non — Operational Properties - £13k underspend mainly due additional income.
Corporate Facilities — a net £46k overspend mainly due to increased electricity costs for
Ty Penallta, offset by savings in salaries due to some temporary reductions in hours. The
net overspend is after the agreed in-year virement of £225k to cover the dilapidation costs
from the vacation of a building leased to the Authority.

Maintenance — Projected £16k underspend due in the main to delays in filling vacant
posts.

Building Consultancy — Projected a breakeven position they are anticipating fully
achieving the £1.5m fee income. The income will be monitored in-year.

There is a projected overspend of £1.298m on Housing Services (excluding HRA) which
consists of the following: -

*

General Fund Housing is expected to show a £1.092m overspend at this stage, which is
mainly as a result of the ongoing Bed & Breakfast placements.

This service area includes a statutory duty for Temporary Accommodation which is
demand led and difficult to predict. The demand for B&B placements as a result of Covid-
19 has been significant with on average 70 cases per month, together with accompanying
security costs for the relevant establishments. Welsh Government have funded these
costs (net of any housing benefits) from the Covid Hardship Grant, but this funding
stopped in March 2022. A replacement grant has been awarded from WG called The No-
one Left Out grant (£403K), but this has significantly reduced from the original Covid
Hardship funding received for the previous 2 years. There has been a Covid reserve set
up corporately and details of how this can be claimed are still being considered, therefore
any funding from this has not been assumed at this stage. In addition to this, it is likely that
B&B placements will increase further as more people are expected to find themselves
homeless as a consequence of the Cost-of-Living crisis and possibly the introduction of
the new Renting Homes Wales Act in December 2022. Furthermore, there could be an
increase and delay with placements as a result of the current Ukraine situation

In the long term, however, Welsh Government has set out an ambitious Programme for
Government with the aim of making our community a better place to live and work, which
will be achieved in part, by reforming homelessness services to focus on prevention and
rapid rehousing, which should in theory eradicate the need for B&B placements. However,
this a long-term strategy likely to take 5-10 years. Emergency Accommodation will still be
required but on a smaller scale and officers are currently undertaking a review with regard
what this provision will look like for CCBC in the longer term. In the meantime, the Council
are maximising its Caerphilly Keys Private Rented Sector project and recently launched its



5.2

521

522

523

524

525

5.2.6

527

own website whilst running a heightened media campaign in an attempt to attract more
landlords to the project, so that the Housing Solutions Team can maximise move on within
that sector.

o Private Sector Housing is expected to show a £206k overspend at this stage. This budget
relies on its fee income to be able to fund the service. Unfortunately, due to the Covid-19
restrictions, officers were unable to progress with any works, (other than emergencies)
and as such have not been able to receive any significant fee income The reduced activity
during the pandemic has created a backlog of work which officers are now trying to
manage, together with a significant disruption on staffing levels due to long term sickness.

o Welsh Government offered up a lost income financial assistance grant as a consequence
of Covid-19, and claims made for the lost agency fee were fully successful over the past
two years. However, that support ended in March 2022. There is an intention to claim on
the internal covid reserve once the process has been agreed but any funding likely to be
received has not been assumed at this stage. Officers are reviewing the budget for long
term sustainability as part of the MTFP process.

Miscellaneous Finance

There is an overall projected underspend of £1,598k in Miscellaneous Finance.

There is a projected net underspend of £1,011k on Capital Financing budgets which is due to
the following: -

o £754k underspend on Debt Charges due to delays in borrowing requirements.
e Investment income being £257k more than the budgeted level due to the new medium to
long term investments.

There is a projected overspend of £71k on the Trade Union budget. We are currently still in
discussions with Trade Union colleagues to review and update our Facilities Agreement to
ensure that equitable support arrangements are in place.

The Counsel Fees budget is projected to be breakeven at present, but this is a volatile budget
that will be monitored closely in year.

The remaining projected overspends in Miscellaneous Finance consist of the following: -

e £38k on the Class 1A NI savings, this is due in the main to a reduced take-up of the
Tusker GASS car scheme.

The remaining projected underspend for Miscellaneous Finance consists of the following: -

Subscriptions - £8k

Carbon Energy Tax - £247k (scheme ended in 2019-20).
£4k Carbon Management Scheme.

£438k due to delays in recruitment to Head of Service posts.

It has been agreed to establish the following in-year virements from the CERA budget: -
o £225k via a Cabinet Report for Dilapidations.
o £172k for Home to School transport via the cabinet decision.

ASSUMPTIONS

The projected outturn position is based on actual income and expenditure details to the end of
June 2022.



6.2 Forecasts have been made following discussions with Managers based on current information
available.
7. SUMMARY OF INTEGRATED IMPACT ASSESSMENT
7.1 This report is for information only so an IlA is not required.
8. FINANCIAL IMPLICATIONS
8.1 As detailed throughout the report.
9. PERSONNEL IMPLICATIONS
9.1 There are no direct personnel implications arising from this report.
10. CONSULTATIONS
10.1 There are no consultation responses that have not been reflected in this report.
11. STATUTORY POWER.
11.1 Local Government Acts 1972 and 2003 and the Council’s Financial Regulations.
Author: D. Roberts, Interim Finance Manager (Corporate and Communities).
roberda@caerphilly.gov.uk Tel: 01443 863342
Consultees: R. Edmunds — Corporate Director for Education & Corporate Services
S. Harris — Head of Financial Services and S151 Officer
R. Tranter — Head of Legal Services
L. Donovan — Head of People Services
L. Lucas — Head of Customer and Digital Services
C. Harrhy, Chief Executive
L. Allen, Principal Accountant, Housing.
N. Taylor-Williams, Head of Housing.
D. Street, Corporate Director Social Services
M.S. Williams, Corporate Director for Economy and Environment
S. Richards, Head of Education Planning and Strategy
A. Southcombe, Finance Manager, Corporate Services
J. Southcombe, Finance Manager, Education and Lifelong Learning and Schools
ClIr E. Stenner, Cabinet Member for Performance, Economy and Enterprise
ClIr N. George, Cabinet Member for Corporate Services and Property
Clir S. Cook, Cabinet Member for Housing
ClIr G. Johnston, Chair of Policy and Resources Scrutiny
Clir B. Miles, Vice Chair of Policy and Resources Scrutiny
Appendices:
Appendix 1 Corporate Services and Miscellaneous Finance 2022/23 Budget Monitoring Report
(Period 3).
Background Papers:
Council (24/02/22) — Budget Proposals for 2022/23 and Medium-Term Financial Outlook
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