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18 FEBRUARY 2019 MEETING

CARDIFF CAPITAL REGION REGIONAL ECONOMIC GROWTH
PARTNERSHIP - INITIAL INDUSTRIAL AND ECONOMIC
GROWTH PLAN

REPORT OF PORTFOLIOS LEADS FOR INNOVATION AND
BUSINESS, COUNCILLORS HUW THOMAS AND PETER FOX

AGENDA ITEM: 9

Reason for this Report

1.

2.

To seek Regional Cabinet’'s endorsement of the initial Cardiff Capital
Region Industrial and Economic Plan - as developed by the Regional
Economic Growth Partnership in conjunction with the City Deal Office.

To seek Regional Cabinet’'s agreement to the publication of the initial
Industrial and Economic Plan and its launch at a Cardiff Capital Region City
Deal event at Wales in London Week on 28 February 2019.

Background

3.

The Regional Economic Growth Partnership was established, amongst
other things, to advise the Regional Cabinet on its funding decisions from
the Wider Investment Fund. To this end the Regional Economic Growth
Partnership, in conjunction with the City Deal Office, has developed an
Industrial and Economic Plan that takes the principles and themes within
the JWA Five Year Business Plan, the Welsh Government Economic Action
Plan, and the UK government Industrial Strategy, and articulates a strategic
industrial and economic framework for the region. This will guide and
influence future investment recommendations made by the Regional
Economic Growth Partnership to Regional Cabinet and provides a proactive
means of engaging with both governments and its economic investment
programmes, in line with documented competitive strengths.

The development of the Industrial and Economic Plan has been led by the
Economic Growth Partnership and builds upon the Growth and
Competitiveness Commission Report (2016), and more recently, input from
a comprehensive ‘Sectoral Analysis’ (2018) led by Professor Max Munday
at Cardiff University. It has involved consultation and input from
stakeholders across the region from Business, Academia and the Public
Sector. The draft Plan has also been posted on the City Deal website,
Twitter and has been consulted upon via the Regional Business Council to
bodies such as the CBI, Institute of Directors and Chambers of Commerce.
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The Industrial and Economic Plan (contained in Appendix 1) is consistent
with the JWA Five Year Business Plan, Assurance Framework and
contextualises recent developments around the Investment and Intervention
Framework. The Plan sets out a bold and ambitious approach to driving
economic and inclusive growth in the region and provides a framework in
which the City Deal programme can advance and deliver. It provides the
foundations for the development and operation of the Intervention and
Investment Framework, in order that programme and investment decisions
are made in line with identified ‘sweet-spots’. Whilst local leadership has
been a central feature of its development, the Plan is industry led, evidence-
based and grounded in furthering the competitive strengths of the region

The document is an initial one in that it provides a framework for further
engagement and work with UK and Wales Governments to align with the
Industrial Strategy (and Industrial Strategy Challenge Fund) and Economic
Action Plan, respectively. This sends clear signals of intent about the
approach to levering in wider investment, positioning for co-investment and
additional value, opportunities and networks, demonstrating the role of City
Deal as a catalyst and pump-primer. There is potential for a further iteration
of the Plan in order to fit with Wales Government’s emerging plans around
regional economic development; and, for the Plan to contribute to a wider
framework to be jointly agreed with Wales Government. This is especially
important and relevant given Wales Government’'s new approach to
‘Economic Regions’ and the potential to establish a joint strategic
framework and structure for economic development in the region.
Conversations and initial development work has begun. However, as this
will take a while longer, it is considered that with key events forthcoming
such as Wales in London Week (February 2019); and, MIPIM (March 2019);
the production of a new Annual Business Plan (2019-20); the launch of
Wave 3 Challenge Calls under the Industrial Strategy Challenge Fund and
engagement activity stepping up around pipeline opportunities — it is
important that an initial Industrial and Economic Growth Plan is in place
soonest.

Legal Implications

7.

The Cardiff Capital Region Industrial and Economic Plan (‘the Plan’) refers
to proposals to establish an investment and intervention framework that will
contain three designated and interconnected investment priorities
(Innovation, Infrastructure, and Challenge). Detailed legal advice will be
required on the proposed framework as is it is developed to ensure that it
accords with the provisions of the Joint working agreement in relation to the
delivery of the Cardiff Capital Region City Deal. It is understood that further
reports on the proposed investment and intervention framework will be
submitted to Regional Cabinet for approval.
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Wellbeing of Future Generations Act (Wales)

8.

10.

In developing the Plan and in considering its endorsement regard should be
had, amongst other matters, to:

(a) the Welsh Language (Wales) Measure 2011 and the Welsh Language
Standards,

(b) Public sector duties under the Equalities Act 2010 (including specific
Welsh public sector duties). Pursuant to these legal duties Councils
must in making decisions have due regard to the need to (1) eliminate
unlawful discrimination, (2) advance equality of opportunity and (3)
foster good relations on the basis of protected characteristics.
Protected characteristics are : a. Age; b. Gender reassignment; c. Sex;
d. Race - including ethnic or national origin, colour or nationality; e.
Disability; f. Pregnancy and maternity; g. Marriage and civil
partnership; h. Sexual orientation; i. Religion or belief — including lack
of belief and the Well Being of Future Generations (Wales) Act 2015.

The Well-Being of Future Generations (Wales) Act 2015 (‘the Act’) is about
improving the social, economic, environmental and cultural well-being of
Wales. The Act places a ‘well-being duty’ on public bodies aimed at
achieving 7 national well-being goals for Wales - a Wales that is
prosperous, resilient, healthier, more equal, has cohesive communities, a
vibrant culture and thriving Welsh language and is globally responsible. In
discharging their respective duties under the Act, each public body listed in
the Act (which includes the Councils comprising the CCRCD) must set and
published wellbeing objectives. These objectives will show how each public
body will work to achieve the vision for Wales set out in the national
wellbeing goals. When exercising its functions, the Regional Cabinet should
consider how the proposed decision will contribute towards meeting the
wellbeing objectives set by each Council and in so doing achieve the
national wellbeing goals.

The wellbeing duty also requires the Councils to act in accordance with a
‘sustainable development principle’. This principle requires the Councils to
act in a way which seeks to ensure that the needs of the present are met
without compromising the ability of future generations to meet their own
needs. Put simply, this means that Regional Cabinet must take account of
the impact of their decisions on people living their lives in Wales in the
future. In doing so, Regional Cabinet must:

* Look to the long term

* Focus on prevention by understanding the root causes of problems

« Deliver an integrated approach to achieving the 7 national well-being
goals

*  Work in collaboration with others to find shared sustainable solutions

* Involve people from all sections of the community in the decisions
which affect them.
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11. Regional Cabinet must be satisfied that the proposed decision accords with
the principles above. To assist Regional Cabinet to consider the duties
under the Act in respect of the decision sought, an assessment has been
undertaken, which is attached at Appendix 2 (Well-being of Future
Generations assessment) for Member’s consideration.

Financial Implications

12. There are no direct financial implications arising from this report. Any future
report brought forward in respect of funding decisions relating to the Cardiff
Capital Region Wider Investment Fund will need to give due regard and
consideration to matters set-out in the Joint Working Agreement and its
associated Schedules, as well as Welsh Government’s funding terms and
conditions in respect of the HM Treasury Contribution.

Recommendations

It is recommended that the Cardiff Capital Region Joint Cabinet:

i.) Endorse the initial Regional Industrial and Economic Growth Plan and
agree to its publication

ii.) Agree the launch of the Plan at a Cardiff Capital Region City Deal event at
Wales in London Week on 28 February 2019.

Kellie Beirne

Cardiff Capital Region Director
18 February 2019

Appendices:

Appendix 1 — Final Industrial and Economic Plan
Appendix 2 — Wellbeing / Equalities Assessment

Background Papers

The following Background Papers have been taken into consideration:

i) Report to Regional Cabinet of 14" July 2017 — REGP

i) Report to Regional Cabinet of 2" May 2017 — Grant Funding Terms and
Conditions

i) CCR City Deal Strategic Business plan Wider Investment Fund (JWA five
year Business plan)

iv) Joint working Agreement dated 1.3.17 in relation to the delivery of the
Cardiff Capital Region City Deal (including the Assurance Framework)
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O1.
Introduction

Industrial and Economic Plan

Cardiff Capital Region

4 —

The Regional Economic Growth
Partnership was established to advise
on the implementation of the Cardiff
Capital Region City Deal’s Wider
Investment funds. This Industrial

and Economic Plan sets out an
ambitious and long-term plan to boost
productivity and accelerate economic
and inclusive growth in the region by
making the Cardiff Capital Region
(CCR) a highly investable proposition,
backing businesses to create good
and sustainable jobs through targeted
investments in skills, priority industries,
infrastructure and innovation.

This is a complete departure from
siloed infrastructure and sectoral
programmes of the past, and is a
20-year plan which will need to be
flexible and adapt over time — it will be
refreshed and updated periodically.

We are currently in an extremely
dynamic and turbulent time with no
more European Structural Funds,

no more City Deals — the end of the
allocation of public funds —and a
move towards competing for funds
and investments based on competitive
advantage. This is a significant shift,
moving away from a dependency
culture to a competitive culture,
where influence and excellence

are core commodities. We will also
need to embrace co-investment
approaches, be more challenge
focussed in our approach and explore
what fiscal levers and incentives can
be maximised to ensure the future
productivity and prosperity of

the region.

Our approach will be based on:

<

Cohesion

Policy collaboration and delivery
partnerships ensuring that there
is cumulative impact to the range
of investments and interventions
delivered by the City Deal.

af

Leverage

Maximise the City Deal investments

by attracting co-investors with
complementary funding and resources.

®

Ecosystem Development

Supporting the development of a strong
economic and innovation ecosystem to

deliver the plan and develop clusters of

excellence within our region.

Scale

Limited number of significant
interventions, rather than a disparate
range of loosely connected small-
scale activities.

Return on Investment

Demonstrable impact and benefit
will be expected from all investments
and interventions.

“We will address two
mutually supportive
objectives of boosting
competitiveness and
tackling inequalities.”

The purpose of the plan is to guide
the deployment of funding, policy
decisions, and targeted effort to
ensure the future productivity and
prosperity of the region. It sets out a
route to future economic self-reliance.

In delivering sustainable and inclusive
growth, we will address two mutually
supportive objectives of boosting
competitiveness and tackling
inequalities. The introduction of
inclusive and regenerative growth

as central threads of the plan set out
the case for delivering an economic
agenda that drives sustainable
economic growth and productivity
across all of the region.

The CCR Industrial Plan is promoting
a new way of working within the
region, with UK Government, Welsh
Government and local government
working together and in partnership
with the private sector, Higher
Education and Further Education

institutions, third sector and other
public sector bodies on boosting
productivity and accelerating
economic and inclusive growth.

This will build on the foundations
established in the CCR City Deal.
Where appropriate, we will work with
partners beyond the CCR in both the
Swansea Bay Region, the South West
of England and beyond where the
critical mass across the partnerships
will allow a greater strategic focus to
improve productivity.

The role of government is to be a
shaper of our region; to convene,
facilitate and catalyse strategic
interventions and investments that
will deliver on our combine goals and
objectives. Delivery of the plan will
be a partnership between the private,
public, education and third sectors.

The development of the CCR
Industrial Plan has been led by the

Economic Growth Partnership and has

involved partnership with the wider
business community and government
at all levels. It builds on the Growth
and Competitiveness Commission
Report (2016); is informed by the

UK Industrial Strategy (2017), Welsh
Government Economic Action Plan
(2017) and two recent Science and
Innovation Audits that cover the
region — the South West England and
South East Wales S&I Audit (2016) and
the South Wales Crucible Audit (2018).

The Economic Growth Partnership is
investing in data analysis capability
to provide robust and reliable data
on a series of economic and social
indicators to better understand the
performance of the region. This will
ensure well informed decisions are
taken in the delivery of the regional
industrial and economic growth plan.

Title for diagram?
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02.
Overview of
the Regional

Economy

Industrial and Economic Plan
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The CCR City Deal was agreed in 2016,
and the Growth and Competitiveness
Commission report set out a broad
framework for an enabling approach
that addresses the key issues of
growth, inclusivity and sustainability.
The Metro has been tendered, and a
significant investment has been made
in the Compound Semiconductor
Foundry providing further stimulus to
the development of the CS Cluster

in the region. These investments sit
alongside and are complementary to
other investments made by the UK
Government, Welsh Government,
Welsh European Funding Office, and
the Development Bank of Wales within
the region.

The region is well skilled with a high
proportion of the population with
qualifications of degree level or
equivalent, has a Capital City at its
heart that has cultural and sporting
facilities the envy of many other
cities in the UK and further afield.
The quality of life is second to none
with great coastline, forests, parks
and rivers, with the Brecon Beacons
National Park nestling to the north of
the region.

Whilst tentative progress has been
made recently with a reduction in
unemployment, and value added has
risen, we have not seen the required

upturn in economic productivity.
GVA per capita remains low, over
reliance on the high proportion of
public sector work, low levels of
R&D, poor connectivity (transport
and digital) within the region, Wales,
UK and globally, lack of ambition
and support for growth for our

SMEs to progress into medium sized
businesses, a prevailing grant culture
and dependency, and proportionality
high levels of economic inactivity in
comparison to other City Regions and
Local Enterprise Partnerships across
the UK remain.

Work is ongoing to develop an
analytical framework to provide
evidence to identify the key inclusive
growth challenges of the region, which
will assist in establishing appropriate
interventions to address the twin
objectives of boosting competitiveness
and tacking inequality.

“The region is well skilled
with a high proportion

of the population with
qualifications of degree
level or equivalent...”

03.
Investment and

Intervention

Framework

We are establishing an investment
and intervention framework that

will contain three designated and
interconnected investment priorities
linked by common focus on securing a
coherent, competitive, sustainable and
fair regional economy. The region is
open for business and the investment
and intervention framework will
outline clearly how we are conducting
our business. The three designated
investment priorities (Innovation,
Infrastructure, and Challenge) will
support the delivery of the plan and
will be established in partnership

with the investor community to drive
forwards our economic ambitions and
priorities within the region. We will
have a focus on an evergreen approach
to our investment funds with a strong
co-investment principle.

The Innovation investments will

focus on opportunities where

there is demonstrable competitive
strength, leveraging significant other
investments which will provide direct
returns to the fund. The rate of return
in this category will be high and ensure
an evergreen investment fund for the
region whilst providing a significant
contribution towards jobs growth,
investment leverage and GVA uplift.
The Infrastructure investments will
focus mainly on infrastructure projects
where the public sector creates the

conditions for private sector success
and civic benefits. The return on
investment here will typically be
indirect due to its enabling nature.
Finally, the Challenge investments will
be more competitive in process and
will aim to identify the best solutions
to challenges faced by the region. It is
expected that there will be both direct
and indirect returns on investment.

The ultimate aim of the investments
will be improving the business
environment within the CCR, creating
rich ecosystems that stretch and
support the development of key
sectors in the economy, improving
comparative performance against
other cities and regions in the UK
and internationally. We aim to make
the CCR one of the most investable
regions within the UK.

The Investment and Intervention
Framework will build a delivery
pipeline with our partners within, and
beyond, the region focussed on the
priorities identified within this plan. It
will be a key facilitator to support an
interconnected set of proposals over
the next five years to deliver on the
ambition and priorities outlined in
this plan.

“We aim to make the CCR
one of the most investable
regions in the UK.”

CCR Investment Fund Structure

C

Connected

,

C
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Challenge
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04.

Regional
Priorities to Boost

Productivity

and Accelerate
Economic and
Inclusive Growth

Industrial and Economic Plan

Cardiff Capital Region
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Regional priorities to boost
productivity and accelerate economic
and inclusive growth have been
identified to specifically build on our
strengths and address our weaknesses.

We believe that this two-pronged
approach will boost local productivity
and overcome our local barriers within
the region. The remaining sections of
the plan outline our priorities.

05.
Businesses that

Succeed

The CCR wishes to perform
economically on a par with any

region in the UK and internationally.

It currently sits bottom of most

of the economic productivity and
competitiveness tables in the UK. In
order to move the needle and improve
the economic prosperity of the region,
we must:

— Identify areas of comparative
strength in the CCR that can
compete at a UK level and
internationally, and invest in them;

— Create rich ecosystems that
stretch and support the
development of key sectors within
the economy — take a challenge led
approach that drives up ambition
and cohesiveness;

— Encourage and support
entrepreneurship so that our
population not only seeks
employment but creates
employment within the region;

— Support and nurture the
Foundational Economy;

— Target our most deprived and
isolated communities and support
regenerative growth;

— Turn the large public sector base
within the region into an asset that
adds prosperity to the region.

Building on our competitive
advantage and opportunity within the
economy we will strategically target
the following sectors for support to
grow and flourish. These are:

— Compound Semiconductors, its
supply chain and applications

— FinTech

— Cyber Security Analytics

— Atrtificial Intelligence and Data
Science

— Creative Economy

— Life sciences and more specifically
the medical devices and
diagnostics sub-sectors

— Transport Engineering —
automotive, trains and aircraft

The list of strategic sectors is not
exclusive, and we will support
investments in other sectors such
as energy and environment if a
compelling case is made. Sectoral
analysis work is ongoing to ensure
that our focus is evidence based.

We will also promote the CCR as

an attractive place for business and
encourage close collaborations and
partnership working across the private
sector and with the public sector,
Higher Education and Further Education
sectors. Cross-sectoral collaboration
and cohesion will be a central feature of
our approach. CCR is open for business.

Sectors to strategically target:

Compound
Semiconductor

Emo

FinTech

i3

Creative
Economy

Sciences

&

Artificial
Intelligence

&

Cyber Security
Analytics

&

Transport
Engineering

Cross sectoral collaboration and stakeholder cohesion is a central feature:

Public
Sector

Private
Sector



06.
Skills of the

Future

Industrial and Economic Plan

10 — Cardiff Capital Region

We have a skilled workforce in

the region, with our Colleges and
Universities playing a critical role, but
there is more to be done. We need

to continue to work on joining up the
education, employment and skills
system to meet the region’s business
and public sector needs of today and
in the future. We must ensure that the
region has a highly-skilled, motivated
and forward-thinking workforce

with a significant supply of critical
skills to enable businesses to flourish
over the next decades from entry
level to masters and doctorate level
qualifications.

We will look to enhance existing
and develop new provisions where
required to drive the priorities of our
businesses in the region. Working in
partnership with our education and
training providers, we will:

— Develop proposals for data, cyber,
digital and software scientists to
exploit the potential of the new
industries of the future and derive
added value from existing and
more traditional industries;

— Develop proposals to service
the needs of our priority sectors
within the region e.g. Compound
Semiconductor Cluster;

— Develop proposals for a high-
quality executive leadership
training for business leaders across
the region (targeted specifically at
SME’s with growth potential);

— Develop a programme of
entrepreneurship across the region
(targeted at 14 to 21-year olds)
to inspire the next generation of
entrepreneurs within the region;

— Support existing initiatives to
increase apprenticeships in growth
sectors across the region at all
levels;

— Upskill the public sector with
data literacy, research and
development, procurement, and
innovative leadership capacity;

— Working with current schools,
colleges, universities, and private
providers to ensure that sufficient
local home grown talent is
nurtured and trained to service
the needs of our foundational
economy.

“We must ensure that
the region has a highly-
skilled, motivated

and forward-thinking
workforce...”

O7.

Infrastructure Fit

for the Future

35 Miles Deep

55 Miles Wide

Maesteg

Bridgend

Connectivity is critical — both digital
and physical. We need a reliable
infrastructure that connects the
region, both within and wider afield, to
boost productivity and prosperity. The
current Metro plans are a significant
step in this direction and we will bring
forward further proposals to maximise
and unlock future potential offered by
its development. We will ensure that
we have a road, rail, air and digital
infrastructure (fixed and mobile) to
connect us to the world. Working with
our partners we will:

— Develop a Digital Connectivity Plan
to make the region one of the most
digitally advanced regions in the UK;

— Continue to work closely with
the UK and Welsh Governments
to further develop, enhance and
implement the transport network
to improve links within the region,
reduce congestion and connect
people;

— Embrace the Metro as a backbone
to connecting CCR and shaping
places on its networks;

— Develop a series of strategic
employment spaces across the
region to meet the needs of
businesses;

— Develop proposals for energy
efficient and accessible housing;

— Utilities networks — ensure, for
example, we are ready for the
future of electric and/or hydrogen
vehicles;

— Develop the organisational
and data infrastructure and
capacity within the public sector
to embrace the challenge led
approach through a Public Services
Testbed.

A region wide strategic focus will
enable key towns across the region
to be connected ensuring that the
growth of the economy is balanced
and inclusive

Strategic Hubs and Opportunity Areas
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08.

Enabling
Innovation-Led

Growth

Industrial and Economic Plan

12 — Cardiff Capital Region

The UK Government Industrial
Strategy identifies four Grand
Challenges signalling a shift towards

a challenge led approach to driving
future productivity and prosperity. The
Grand Challenges are future-facing

and will shape our economic future.
They are underpinned by expected
developments in technology that will
transform industries and societies
around the world in which the UK
could play a leading role.

Expected developments in technology:

=

Al and Data Economy

Putting the UK at the forefront of
the artificial intelligence and data
revolution.

Ageing Society
Harnessing the power of innovation to
meet the needs of an ageing society.

B

Clean Growth

Maximising the advantages for UK
industry from the global shift to clean
growth.

.E.

Future of Mobility
Becoming a world leader in the way
people, goods and services move.

In time, other unidentified challenges will present themselves and we as a region

must be able to react and address them.

Target UK GDP to be spent on
R&D by 2027

We will take a broad view of innovation,
focussed on innovation that increases
productivity from the foundational
economy, embracing innovation in
public services, through to innovation
in unique Intellectual Property where
market leadership is evident. Successful
innovation and commercialisation
within this context will be critical to

our success, and we will use novel
instruments such as Challenge Funds
to spearhead invention and promote
competition for financial awards to best
in class participants.

With historically low levels of
competitiveness and productivity,
coupled with low levels of R&D
investment and intensity, we will
encourage a greater focus on R&D and
innovation within our region. The focus
on the grand challenges within the
Industrial Strategy and the target for
2.4% of UK GDP to be spent on R&D
by 2027 we must support our economy
to adapt and adjust to the wider
economic context. Therefore, our
focus on innovation-led growth will be
central to our plan and we will identify
our areas of competitive strength and
support the establishment of clusters
that can compete internationally.

Recognising that approximately
two-thirds of the regional GVA is
tied-up in the public sector we will
establish a Public Services Testbed
with a mission-driven approach to
generate new collaborations and
public services improvements and
enable the delivery of public sector
innovation and economic value. This
approach involves the identification
of a major ‘grand challenges’ and
the development of ‘missions’ with
clear and ambitious targets for
improvement that form a basis upon
which a number of related and
complementary multi-sector (private,
public, third sectors) projects may
be identified in order to deliver
business growth opportunities.

The combination of public services
innovation with new thinking in
public sector procurement has the
potential to generate new market
opportunities, and commercial value
that benefits the region.

“...we will encourage a
greater focus on R&D
and innovation within
our region.”
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APPENDIX 2

Future Generations Assessment

Name of the Officer completing the evaluation:

Kellie Beirne

Phone no: 07826 9219286
E-mail: kellie.beirne@cardiff.gov.uk

Please give a brief description of the aims of the proposal

Setting out the REGP Regional Indsutrial and Economic Plan

Proposal: REGP —Iniital Economic and Industrial Plan

2018

Date Future Generations Evaluation form completed: 4 February

1. Does your proposal deliver any of the well-being goals below? Please explain the impact (positive and negative) you expect, together
with suggestions of how to mitigate negative impacts or better contribute to the goal.

Well Being Goal

Does the proposal contribute to this goal?
Describe the positive and negative impacts.

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

A prosperous Wales

Efficient use of resources, skilled,
educated people, generates wealth,
provides jobs

The Plan draws on data and evidence and seeks to
set out the competitive strengths and advantages of
the CCRCD

The proposal is predicated on the principles of
‘good growth’ and has enshrined within in it,
commitments to reducing inequality and promoting
social justice.

A resilient Wales

Maintain and enhance biodiversity and
ecosystems that support resilience and
can adapt to change (e.g. climate
change)

The plan promotes ‘good growth’ and the kind of
growth that has regard to living systems and
demonstrating that a healthy economy and healthy
planet are not mutually exclusive.

In sub-sets of the plan e.g. mobility — enhancement
sare being made to existing schemes around
incorporation of Electric Vehicle and Station of the
Future and Energy Revolution proposals and so on.
We are taking bold steps to demonstrate value
added through a focus on sustainability and
resilience




Well Being Goal

Does the proposal contribute to this goal?
Describe the positive and negative impacts.

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

A healthier Wales

People’s physical and mental
wellbeing is maximized and health
impacts are understood

Developing the conditions, through new links and
networks — and opportunities for future engagement
— will make a contribution to prosperity, which in turn
will support wellness and wellbeing.

A Wales of cohesive communities
Communities are attractive, viable,
safe and well connected

The plan seeks to position our region and its
competitive strengths — economic and wider and will
seek to yield demonstrative legacy benefit for the
country as a whole.

ROl assessments and expert advice on how to
leverage opportunities and build on local social
capital whilst at the same time, scanning the world
for experts who can help grow high potential ideas

A globally responsible Wales
Taking account of impact on global
well-being when considering local
social, economic and environmental
wellbeing

The Plan has regard to the wider factors required to
support a vibrant and responsible economy

Proposals emanating from the Plan will place an
emphasis on new forms of procurement and support
for BCorps, employee owned and public purpose
organisations. For example, Public Services
Testbed.

A Wales of vibrant culture and
thriving Welsh language

Culture, heritage and Welsh language
are promoted and protected. People
are encouraged to do sport, art and
recreation

Our City Deal is uniquely Welsh — but pitches
towards being world leading in areas of competitive
strength. This enables a strong reflection on our rich
culture and heritage.

A more equal Wales

People can fulfil their potential no
matter what their background or
circumstances

City Deal is about delivering as far as possible across 10
LAs and a population of 1.5m people. It is about economic
gains — but importantly how this will convert as tools for
improving people’s lives.

The ‘spread’ and targeting of City Deal benefits in a
place-based and place-led way.




2. How has your proposal embedded and prioritized the sustainable governance principles in its development?

Sustainable Development

Principle

Does your proposal demonstrate you have met
this principle? If yes, describe how. If not explain
why.

Are there any additional actions to be taken to
mitigate any negative impacts or better
contribute to positive impacts?

a3}

Long Term

Balancing short term
need with long term

and planning for the
future

The Plan is relevant to today, but focused on foresight and what
comes, tomorrow.

Continued work on data/ evidence and generating in
equal measure, insight and foresight.

)

Collaboration

Working together
with other partners to
deliver objectives

The report sets out the different partners and sectors
engaged in this work

City Deal will be delivered by a multiplicity of diverse
partners.

v

Involvement

Involving those with
an interest and
seeking their views

The report sets out the different partners and sectors
engaged in this work

Prevention

Putting resources
into preventing
problems occurring
or getting worse

The Plan seeks to stimulate economic activity in the region
creating opportunities to engage people in work and
develop the prosperity needed to ensure people are more
economically self reliant and self sufficient.

Integration

Considering impact
on all wellbeing
goals together and
on other bodies

The REGP is not apublic body. But, in working with City Deal and
understanding some of the wider social and sustainability aims,
seeks to make its contribution to wellbeing goals.




3. Are your proposals going to affect any people or groups of people with protected characteristics? Please explain the impact, the

evidence you have used and any action you are taking below.

Protected
Characteristics

Describe any positive impacts your
proposal has on the protected
characteristic

Describe any negative impacts
your proposal has on the
protected characteristic

What has been/will be done to
mitigate any negative impacts or
better contribute to positive

impacts?
Age As with all those categories below — the impacts | None arising at this time.
will relate to specific delivery that underpins the
execution and operation of this Plan
Disability As above As above
Gender As above As above
reassignment
Marriage or civil As above As above
partnership
Pregnancy or As above
maternity
Race As above
Religion or Belief As above
Sex As above
Sexual Orientation | As above




Protected
Characteristics

Describe any positive impacts your
proposal has on the protected
characteristic

Describe any negative impacts
your proposal has on the
protected characteristic

What has been/will be done to
mitigate any negative impacts or
better contribute to positive
impacts?

Welsh Language

As above

4. Safeguarding & Corporate Parenting. Are your proposals going to affect either of these responsibilities?

Describe any positive impacts your
proposal has on safeguarding and
corporate parenting

Describe any negative impacts
your proposal has on safeguarding
and corporate parenting

What will you do/ have you done
to mitigate any negative impacts
or better contribute to positive
impacts?

Safeguarding

Not directly relevant —however, building the
future economy should have a profoundly
positive impact on ability to safeguard the
future of our residents

Corporate Parenting

Not directly relevant — however building
strength in the economy should create
opportunities for all of the young people
entrusted in our care

5. What evidence and data has informed the development of your proposal?

Arloesiadur

Evidence and data from other cities, regions and countries
New data emerging from the ISCF ann Innovate UK about engagement

Previous report of Economic Growth and Competiitveness Commission




6. SUMMARY: As a result of completing this form, what are the main positive and negative impacts of your proposal, how have
they informed/changed the development of the proposal so far and what will you be doing in future?

As above, the main implications will be in the delivery of this work.

7. MONITORING: The impacts of this proposal will need to be monitored and reviewed. Please specify the date at which you will
evaluate the impact, and where you will report the results of the review.

The impacts of this proposal will be evaluated on: Quarterly 2019/20
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